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1 Purpose 

The purpose of this Request for Expressions of Interest (EOI) is to invite suitably experienced 

and qualified architects to propose innovative solutions to work with Flinders Council to deliver 

the design of a veterinary facility for the Furneaux Group and specifically, a purpose-built 

veterinary clinic, accommodation, and associated supporting infrastructure. 

2 Background Information 

2.1 FLINDERS ISLAND AND FLINDERS COUNCIL  

The Furneaux group of Islands in Bass Strait is located northeast of Tasmania and consists of 

52 islands of which the largest are Flinders Island and Cape Barren Island.  

Flinders Island has a land area of 1333 square kilometres, is 75 kilometres long and 40 

kilometres wide.  There are approximately 1000 residents on Flinders Island and approximately 

80 residents on Cape Barren Island.  The majority of the population on Flinders Island are 

engaged in rural production, tourism, and support industries.  

The Furneaux group of Islands is administered by Flinders Council, based in Whitemark on 

Flinders Island, which has a commitment to providing and managing a high-quality network 

of assets, enhancing local industries and sustainably managing assets which support its service 

offerings to continue to improve and enhance its civil and community infrastructure. 

Flinders Island is accessible by direct flights from either Essendon Airport in Victoria or 

Launceston Airport in Tasmania.  

A regular shipping service operates between Bridport (Tasmanian mainland) and Lady Barron 

(Flinders Island). 

 

 

Figure 1 Furneaux Group (coloured green) 

https://en.wikipedia.org/wiki/File:LGATasmania_Flinders.png
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2.2 CURRENT VETERINARY SERVICES  

Prior to 2017, veterinary services were provided to the Furneaux Group by way of a Tasmanian 

State Government appointed vet. This appointment included the provision of a basic clinic, 

vehicle, and associated equipment. 

The State Government removed the status of “State Vet” in 2017 and re-employed the person 

who held the position, as a biosecurity officer on a full-time basis. Since 2017 veterinary 

services have been provided on an ‘ad hoc’ basis and the Community is keen to improve this 

situation. 

Flinders Council has recently secured funding assistance from the Tasmanian State 

Government to improve veterinary services through the provision of a new veterinary facility 

to be constructed on Flinders Island. 

2.3 PLANNED LOCATION OF NEW VETERINARY FACILITY  

Flinders Council intends to expedite the construction of the new veterinary facility through the 

provision of a parcel of Council owned land. The location is not confirmed but likely to be in 

or near the township of Whitemark. 

3 The Project 

3.1 VETERINARY FACILITY DESIGN AND CONSTRUCTION 

Flinders Council anticipate that the new veterinary facility will be of contemporary design 

adopting modern building principles and materials, incorporating sustainability best practices. 

Of particular importance is ensuring a value component. Due to freight liabilities the cost of 

building on Flinders Island can be more expensive than mainland Tasmania, noting that the 

majority of required materials will need to be imported, therefore ‘inventive’ thinking is 

required in building design to maximise the value proposition. 

The preliminary design may include, but not be limited to: 

• A veterinary clinic; 

• A reception; 

• Operating theatre; 

• Chemical/drug storage; 

• Two-bedroom accommodation; 

• Storage; and 

• Boarding accommodation (kennel/cattery) 

3.2 LEGISLATIVE REQUIREMENTS 

Designs are to be in full compliance with all legislated requirements with respect to building 

requirements, standards, safety, and environmental requirements. 

Consideration will be given to the Department of Primary Industries, Parks, Water and 

Environment DPIPWE Standards of Veterinary Premises: -  

https://dpipwe.tas.gov.au/Documents/STANDARDS%20OF%20VETERINARY%20PREMISES%2

0July%202014.pdf 

 

 

https://dpipwe.tas.gov.au/Documents/STANDARDS%20OF%20VETERINARY%20PREMISES%20July%202014.pdf
https://dpipwe.tas.gov.au/Documents/STANDARDS%20OF%20VETERINARY%20PREMISES%20July%202014.pdf
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3.3 PROJECT TIMING 

Ideally an architect will be engaged September/October 2021. 

Flinders Council anticipate that a suitable design will be ready for construction tender by 

January 2022. 

4 Expressions of Interest (EOIs) 

Flinders Council is seeking a suitable architect(s) to work in partnership with Council to deliver 

this challenging and interesting project. 

It is anticipated that following the EOI process, selected proponents would be invited to 

participate in a formal Design Tender process. 

Flinders Council encourages respondents to provide as much information as possible to ensure 

presentations are given fair review and evaluation and therefore every opportunity for possible 

consideration moving forward.   

Respondents providing an Interest in response to this EOI request should provide the following 

as a minimum: 

• Detailed capability and experience in designing similar projects,  

• Appropriate qualifications, accreditations, and confirmation of ability to meet 

Tasmanian legislated requirements for building design solutions, 

• Examples of innovative design solutions, including previous projects, 

• Provision of a detailed explanation of how the architect will work collaboratively with 

Flinders Council to determine appropriate solutions, 

• Typical costs for the provision of design solutions, 

• Business capacity and any time constraints to meeting project timing requirements, and  

• Information on potential risks and risk management strategies. 

Please provide as much information as possible to support the expression of interest 

submission. 

5 Assessment of EOIs 

Submissions should outline a full description of the proposed approach to the preparation of 

the assessment and how the specific requirements noted will be achieved. Additional 

information is welcomed; however, the submission should be concise and contain only 

information of relevance. 

Information submitted by a proponent shall be treated as Commercial in Confidence to the 

extent necessary and information shall be protected from disclosure. 
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Each response to this EOI document will be assessed against the following criteria: 

Descriptor  Details  Weight  

Experience and 

Capability  

Proponents to provide details of 

experience and capability (including 

qualifications and accreditations) 

and including examples of previous 

projects  

30%  

Value Proponents to detail how they can 

ensure innovation in design to 

ensure the best value proposition 

30%  

Collaboration Proponents to describe how they will 

work collaboratively with Flinders 

Council 

20% 

Capacity Proponents to detail timing 

requirements & any constraints to 

meeting project timing requirements  

20%  

The assessment panel will include appropriate Flinders Council officers and will be undertaken 

using the Flinders Council standardised evaluation procedures. 

6 Conditions of Submitting an Expression of Interest (EOI) 

6.1 CONTACT REPRESENTATIVE FOR ENQUIRIES  

All enquiries in relation to this EOI process must be made in writing only to the Flinders 

Council representative: 

Jacci Smith - Project Manager 

Email: jacci.smith@flinders.tas.gov.au 

Post to:  Architectural Design EOI 

  Flinders Council 

  PO Box 40 

  WHITEMARK   TAS   7255 

 

Unauthorised communication by a respondent with any other Flinders Council representative, 

employee or agent, may lead to disqualification of that respondents EOI. 

 

6.2 EOI SUBMISSION REQUIREMENTS  

Expressions of interest shall be submitted electronically or as hard copy, delivered by post (or 

courier) or by hand. 

Electronic submissions shall be sent to: 

Email: jacci.smith@flinders.tas.gov.au 

Hard copy submissions shall be delivered to: 

Architectural Design EOI 

Flinders Council 

4 Davies Street 

WHITEMARK 

mailto:jacci.smith@flinders.tas.gov.au
mailto:jacci.smith@flinders.tas.gov.au
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Alternatively, submissions can be sent to: 

 

Architectural Design EOI  

Flinders Council 

PO Box 40 

WHITEMARK   TAS   7255 

 

6.3 CLOSING DATE FOR SUBMISSIONS  

All EOIs must be submitted on or before 4pm on Friday the 17th of September 2021. 

It is the responsibility of respondents to ensure and confirm that EOI submissions have been 

received by Flinders Council on or before the closing time and date. 

 

6.4 LATE EOI SUBMISSIONS  

EOIs must be submitted on or before the closing date, late EOI submissions will not be 

accepted.   

 

6.5 NO OBLIGATION TO ACCEPT ANY EOI SUBMISSIONS 

Respondents should note that submission of an EOI provides no guarantee that Flinders 

Council will:  

• Accept the submission or any part of the submission as a suitable solution for the 

delivery of Architectural Design Services, or 

• Enter into an arrangement with the respondent to deliver the solution or any part of 

the solution. 

 

6.6 NO REPRESENTATION IS TO BE BINDING  

In submitting an EOI, each Respondent acknowledges that it does not rely on any warranty or 

representation made by or on behalf of Flinders Council and has relied entirely upon its own 

enquiries and inspections in respect of the subject of its EOI. 

 

6.7 RIGHT TO REJECT ANY EOI SUBMISSIONS 

Flinders Council may reject an EOI Submission which in its opinion does not comply with the 

terms of this EOI. 

 

6.8 RIGHT TO SEEK CLARIFICATION 

Flinders Council may seek clarification from any respondent if any aspect of their EOI is 

ambiguous or unclear. 

 

6.9 PREPARATION OF EOI SUBMISSIONS  

Flinders Council will neither be responsible for, nor pay for, any expense or loss incurred by a 

respondent for:  
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 Preparing or lodging an EOI, or  

 Providing any additional information or clarification during the evaluation of an EOI.  

6.10 EVALUATION OF EOI SUBMISSIONS  

Flinders Council will review and evaluate all compliant EOIs and determine the appropriateness 

of the solution proposed in supporting Flinders Council to deliver the Veterinary Facility 

Project. Flinders Council will notify all respondents of the outcome of the EOI evaluation 

process. Respondents may arrange a debriefing by contacting the Flinders Council 

representative: 

Email: jacci.smith@flinders.tas.gov.au 

If respondents are not satisfied by the outcome of the evaluation process, then in the first 

instance, respondents are encouraged to seek resolution by contacting the Flinders Council 

representative.  

If a respondent is not able to satisfactorily resolve the complaint with the Flinders Council 

representative, the respondent may write to the General Manager outlining the nature of the 

complaint, providing copies of all correspondence, documents and other relevant material.  

The General Manager will take whatever action is considered necessary to resolve the 

complaint or alternatively put in place a process for the resolution of the complaint or may 

refer the matter to a statutory review process where appropriate. 

 

6.11 CONFIDENTIALITY AND INTELLECTUAL PROPERTY 

In submitting an EOI, each Respondent agrees to grant to Flinders Council a right to use and 

reproduce any information, processes, drawings, or other data contained in its EOI for the 

purposes of evaluating the EOI.   

Despite any confidentiality or intellectual property right of the respondent in the successful 

EOI that may give rise to a binding contract with Flinders Council, Flinders Council may 

reproduce all or any part of that EOI Submission in a contract awarded to the respondent, 

without reference to the respondent.   

Flinders Council and the respondent must hold the EOI in confidence, so far as the law allows, 

except if:   

 The information is available to the public generally, other than by breach of this 

obligation,   

 A law requires a party to file, record or register something that includes information in 

the EOI,   

 Disclosure is necessary or advisable to get a consent, authorisation, approval or licence 

from a governmental or public body or authority, or   

 It is disclosed confidentially to a party’s professional advisers to get professional 

advice about this EOI process or otherwise to consult such professional advisers.  

 

6.12 RESERVATIONS  

6.12.1 No warranty as to accuracy  

Flinders Council does not warrant the accuracy of the content of this ‘Request for Expression 

of Interest’ and is not liable for any omission from this ‘Request for Expression of Interest’.  

mailto:jacci.smith@flinders.tas.gov.au
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6.12.2  Right to vary  

At any time prior to the date for EOI submission, Flinders Council may vary the ‘Request for 

Expression of Interest’ or extend the closing time by notifying all Persons that have requested 

a copy of the ‘Request for Expression of Interest’ at the contact address they have provided to 

Flinders Council.  

6.12.3 Right to Cease or Suspend  

Flinders Council may discontinue or suspend the ‘Request for Expression of Interest’ process 

at any time.  

 

6.13 CONFLICT OF INTEREST 

In submitting an EOI, each Respondent must acknowledge that as at the date of the EOI, no 

conflict of interest exists, or is likely to arise, in relation to this Request for EOI process. 


